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INFLATION & HIGH INTEREST RATES
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MORE CORN = CHEAP CORN
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IT’S DRY
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DEMAND TO REBOUND
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U.S. Corn for Feed & Ethanol
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U.S. Corn Exports

BIG SOUTH AMERICAN CROPS
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Corn Output - Brazil & Argentina
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CORN 
MARKET 
OUTLOOK
 If the weather 

cooperates, corn will 
go much lower

 Another sub-par crop 
would mean sharply 
higher prices

NEW SOY CAPACITY MEANS CHEAP HULLS

 We’re raising U.S. soybean processing 
capacity without raising demand for 
SBM or hulls

 That means cheaper meal and 
cheaper hulls, relative to the bean 
price

1,000

1,200

1,400

1,600

1,800

2,000

2,200

2,400

12/13 14/15 16/17 18/19 20/21 22/23

M
ill

io
n

 B
u

sh
el

s
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SOY MARKET OUTLOOK
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NO SECOND CUTTING

 We are losing forage in the Midwest 
today

 That means higher demand for corn 
silage, wheat midds, soy hulls, etc.

 Less pull from the West this year

 Hay prices will follow corn in 
general, but they can be very tight 
locally
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CATTLE

STILL LIQUIDATING
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LESS BEEF, HIGHER PRICES

20

21

22

23

24

25

26

27

28

29

2005 2008 2011 2014 2017 2020 2023F

B
ill

io
n

 P
o

u
n

d
s

U.S. Beef Production

THE BEEF INDUSTRY NEEDS OUR CALVES
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THE BEEF INDUSTRY NEEDS OUR CULL COWS

$274K

$472K

$359K
$382K

$405K
$445K$459K

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

 $500,000

2010 2013 2016 2019 2022

Cull Cow Sales on 1,000-cow Dairy

 $600
 $800

 $1,000

 $1,200
 $1,400
 $1,600
 $1,800
 $2,000
 $2,200
 $2,400

2013 2015 2017 2019 2021 2023
D

o
lla

rs
 p

er
 H

ea
d

Springer vs. Dairy Cull Price

Average Springer Price at Auction

Beef Cull Price

U.S. MILK 
PRODUCTION

17

18



7/19/2023

10

IS IT FINALLY HAPPENING?
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STILL A LOT OF WORK TO DO
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BELOW 
CAPACITY
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Fluid Milk Sales

 Lower Class I demand 
equal to 0.3% increase in 
milk output in Q1

 Labor and supply chain 
issues plaguing other 
processors

WATERING DOWN MILK CHECKS

 Dumped milk

 Milk sold at discounts

 Lack of premiums

 More freight

 How much leverage does your co-op 
have in an oversupplied market?
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ADDING 
IT ALL UP
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MODEST GROWTH
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SLOWER 
GROWTH 
IN EUROPE
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 Low pay prices starting 
to bite

 Major long-term issues
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DOWN UNDER MILK IS DOWN
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BIG GAINS IN CHINA
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MIXED DEMAND
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LOTS OF CHEDDAR
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U.S. Cheese Exports
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CHEESE MARKET OUTLOOK

 Labor less of an issue

 Cheddar production is growing steadily

 New plants soon

 Decent exports

 European competition less fierce in the 
future

 Interest rates reducing buyers’ appetites 
to stock up

 Room for a bounce
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TOO MUCH WHEY
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BUILDING BUTTER STOCKS
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PLENTY OF POWDER
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POWDER MARKET OUTLOOK

 Production isn’t burdensome, but 
there’s a lot of competition

 New cheese capacity will pull milk 
away from butter/powder

 Any slowdown in milk production 
will impact Class IV first

 Much depends on China
$0.75

$0.95

$1.15

$1.35

$1.55

$1.75

$1.95

J F M A M J J A S O N D

D
o

lla
rs

 p
er

 P
o

u
n

d

CME Spot Nonfat Dry Milk

2021 2022 2023

35

36



7/19/2023

19

MILK MARKET OUTLOOK

 Prices are probably cheap enough

 But any sizable rally will slow 
contraction and prolong the dairy 
downturn

 Get protection, but be careful about 
ceilings, especially for Class IV
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