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Maintain Your Focus

Midwest Dairy Conference

June 16th, 2022

Midwest Dairy Conference 2022

Maintaining Focus

•Many legitimate reasons to lose focus 
over the last few years…
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1. Market Volatility/Risk

2. Global Industry

3. Consumers/Customers

4. Technology

5. Opportunity
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Market Volatility/Risk

• So, what should you do??
Buy low and sell high, duh

• Just like everything you do, 
you need to WORK at it

• DMC, DRP, LGM are all gov’t 
options that can lower the 
cost of a marketing plan
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• Strength of the US$
• Instability in foreign 
governments

• Shipping/logistics 
concerns

• International weather
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Consumers/Customers

• Competition for your milk
• More or less than 10 y ago?

• Options if you want to 
switch?

• Permission before expanding

• Less cooperative ownership
•More foreign ownership

• 4 of top 5 NA processors 
have European or Canadian 
ownership
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Consumers/Customers

• Sustainable/Green
‐ What does that mean?

‐ GH gases

‐ Carbon Sequestration

• ‘Social License’
‐ Animal welfare

‐ Animals = Humans??

• Local
‐ Safe, consistent

• Price Still Matters
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Wants and 
desires; 
purchasing 
behavior

Marketing
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Consumers/Customers
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Consumers/Customers

• Processors/Retailers being 
evaluated for CDP or ESG 
scores

• Environmental, Social, 
Governance

• Potentially driving 
policies/practices

• Non‐financial evaluation
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•Animal Information
‐ Activity/Rumination/Heat Stress/Lying 
Time

‐ Data Aggregation
‐ Milk Analysis
‐ Feed Solutions
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Technology

• No different than other 
investments
‐ Benefit to your business

• Labor savings?
• Early adopters vs late
• ‘Eye of the Master Fattens 
the Cattle’
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Opportunity

•Markets
‐ Feed costs are up, but 
so is milk…

Midwest Dairy Conference 2022

Opportunity

• Global Industry
‐ Dairy consumption 

expected to grow

‐ EU and Oceania 
growth limited
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• Consumers
‐ GHG/Carbon 
Sequestration

‐ We’re already doing it for 
other industries!

‐ Agriculture will be the 
solution in this arena!
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Opportunity

• Technology
‐ Endless opportunities 
available

‐ More to come
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Opportunity

•What other industry?
‐ Essential for human survival

‐ Guarantee you’re doing 
something that really matters

‐ Innovation‐driven production 
improvement
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Opportunity
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Thanks!
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