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Maintaining Focus

* Many legitimate reasons to lose focus
over the last few years...
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Farmers Are Now Paying Above $5 For Off-Road .
Diesel, And It's More Than Just Russia to Blame airy Conference 2022

BUSINESS

McCarty Dairy Opens Up About Their Big-
Ticket Concerns

Daily conversations about how to best care for their cattle and land is ongoing for McCarty
Family Farms, LLC, but with inflation increases, their biggest conversation in 2022 has been

centered around finding a balance and avoiding any catastrophic mistakes.

“For example, | can handle $3.50 diesel, but | can't get stuck with $6 diesel,” Ken McCarty,
one of the family owners, says. “We talk about this all the time, our farming business can stay
productive by hitting singles and doubles, we don't need to hit it out of the park—we just
need to get on base and lock in a price we can handle before we get stuck with something

we can't.
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Maintaining Focus

1. Market Volatility/Risk
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Is a Volatile Summer Ahead for Dairy?

Ternporary cream shortages and dwindling butter stocks add suppert to dairy markets.
(stack Photo)
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CLASS IIl MILK FUTURES (AUG 2022) - 1D-CME @ 024.35 H24.38 124.35 C24.38 -0.01 (-0.04%)

25 CME Group
powered by
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Market Volatility/Risk

* So, what should you do??
Buy low and sell high, duh

* Just like everything you do,
you need to WORK at it

MC, DRP, LGM are all gov’t
pptions that can lower the
ost of a marketing plan

Midwest Dairy Conference 2022
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Maintaining Focus

2. Global Industry

Midwest Dairy Conference 2022

%U&Dm‘w U.S. dairy exports post record April

Export Council.

irardens| Producis| e By USDEC Staff — June 7, 2022

Daily Dairy Reports * Strength of the USS
e * Instability in foreign

» 06/14/2022 - Port Strikes Disrupt Global Supply Chain govern ments
¥ 06/13/2022 - Venezuelan Dairy Under Pressure h. . I . .
°
» 06/10/2022 - Corn Stocks Grow but Prices Climb S Ip p I ng/ ogIStlcs

¥ 06/09/2022 - China's 2022 Dairy Imports to Fall CO nce rnS
¥ 06/08/2022 - Gas Price Hikes Hit Farms and Consumers .
| * International weather
¥ 06/07/2022 - Cheese Exports Remain Robust

¥ 06/06/2022 - Taiwanese Market Grows in Importance

¥ 06/03/2022 - Manufacturers Prioritize Class |ll Products

» 06/02/2022 - High Prices Trim Demand

¥ 06/01/2022 - Australian Milk Marches Lower

== Midwest Dairy Conference 2022
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U.S. Dairy Exports - Volume and Value 2003-2020
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Source: U.S. Dairy Export Council, U.S. Bureau of Census. .
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Annual U.S. Dairy Export Volumes
% of Production, Total Milk-Solids
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Maintaining Focus

3. Consumers/Customers

Midwest Dairy Conference 2022

Consumers/Customers

* Competition for your milk
* More or less than 10 y ago?

* Options if you want to
switch?

* Permission before expanding

Less cooperative ownership

ore foreign ownership

of top 5 NA processors
ave European or Canadian
nership

Midwest Dairy Conference 2022
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Consumers/Customers
* Sustainable/Green
- What does that mean?
- GH gases a gL
- Carbon Sequestration o L
* ‘Social License’ | QJ\
- Animal welfare h =

Animals = Humans?? A ‘ : } é
ocal .

- Safe, consistent
¥Price Still Matters

Midwest Dairy Conference 2022
22
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Wants and
desires;
purchasing
behavior

Marketing

Midwest Dairy Conference 2022

Consumers/Customers
B3 saputoinc. $21.16 +$0.22 11.05%
CEIS9 Nestle ADR $108.38 +$0.31 10.29%

Danone Sponsored AD... @ $10.71 -$0.090 1 0.84%

Midwest Dairy Conference 2022
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Consumers/Customers

B3 saputo Inc. $21.16 +$0.22 11.05%
.03 Nestle ADR $108.19 +$0.13 10.12%
Danone Sponsored AD... W $10.71 -$0.090 1v0.84% X

Company has received a CDP

. Climate Score of A, reflecting
Your watchlist in { et e
environmental sustainability

i 75 efforts, social impact, and
. h r
AEKELiVate four corporate transparency m

Midwest Dairy Conference 2022

Consumers/Customers

What we do q}‘CDP

You can't manage what you don't measure.
CDP runs the global environmental disclosure system_ Each year CDP supports thousands of companies, cities, states

and regions to measure and manage their risks and opportunities on climate change, water security and deforestation
We do so at the request of their investors, purchasers and city stakeholders

Over the last two decades we have created a system that has resulted in unparalleled engagement on environmental
issues worldwide

Midwest Dairy Conference 2022
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[

SNCDP

DISCLOSURE INSIGHT ACTION

About us

Why disclose? Become a member Data and insights

CDP North America Board of Directors

David J. Wolfson is the Executive Director of Milbank LLP, an international law firm,
and a partner in the firm's Corporate Group. As Executive Director, David works with
the Chairman and the firm's Executive Committee to manage the firm globally. He
joined Milbank in 1993 and has been a Partner since 2003. David received the 2013
International Law Office (ILO) Client Choice Award for M&A in New York and for the
U.S. overall. He has been recognized in The Legal 500 United States and The Legal
500 Latin America for his M&A work.

David is currently an adjunct professor at NYU as part of the Animal Studies
Initiative within the Environmental Studies Department, where he teaches Animal
Protection and Public Policy, and has previously taught Animal Law at Columbia
Law School, NYU School of Law and Harvard Law School. He is a graduate of
Columbia School of Law where he was a Harlan Fiske Stone Scholar, and Duke
University. David represents a number of animal protection groups on a pro bono
basis, including The Humane Society of the United States and Mercy for Animals.
He has published extensively in the animal protection area and worked on
numerous policy initiatives in this space, with a focus on issues around animal

agriculture. He has recently focused on the interaction between animal agriculture .

and climate and environmental issues

27

Consumers/Customers

* Processors/Retailers being
evaluated for CDP or ESG
scores

* Environmental, Social,
pvernance

Potentially driving
olicies/practices

on-financial evaluation

28
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Maintaining Focus

4. Technology

Midwest Dairy Conference 2022

Allflex @canthus . b

Livestock Intelligence™ ’\ DASﬁB@ARD
? CATTLE Y AH nEdap

hydfggr?sr? SMa3{teC \.‘Somu Detect

N

CowManager"

= IMMNIONA
* Animal Information

- Activity/Rumination/Heat Stress/Lying
Time

- Data Aggregation

- Milk Analysis

‘ - Feed Solutions
@ Midwest Dairy Conference 2022
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Technology

* No different than other
investments
- Benefit to your business

* Labor savings?

rly adopters vs late

ye of the Master Fattens
e Cattle’

Midwest Dairy Conference 2022

Maintaining Focus

Dpportunity

Midwest Dairy Conference 2022
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Opportunity

* Markets

- Feed costs are up, but -
so is milk...

SEP22 Milk cwt: T/Canola
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Ingredients
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Opportunity

* Global Industry
- Dairy consumption
expected to grow

- EU and Oceania
growth limited

kglcapitalyear

60

50

OProcessed dairy products B Fresh dairy products

2016-18 2028
India

2016-18 2028
Pakistan

2016-18
China

2028 2016-18 2028

Sub-Saharan Africa

2016-18 2028
Latin America

201648 | 2028
European Union

2016-18 2028
United States

Note: Milk solids are calculated by adding the amount of fat and non-fat solids for each product; Processed
dairy products include butter cheese, skim milk powder and whole milk powder.
Source: OECD/FAO (2019), “OECD-FAO Agricultural Outlook”, OECD Agriculture statistics (database),

Midwest Dairy Conference 2022
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Opportunity

* Consumers

- GHG/Carbon
Sequestration

- We're already doing it for
other industries!

- Agriculture will be the
solution in this arena!

Midwest Dairy Conference 2022

35

Opportunity

* Technology

- Endless opportunities
available

- More to come

7 Camera 01

Midwest Dairy Conference 2022
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Opportunity

* What other industry? P \
- Essential for human survival -\ﬁ -

- Guarantee you’re doing A e
something that really matters Xj E-’-"-r

- Innovation-driven production 1 @q-’i" g
improvement m w* L ,\

Midwest Dairy Conference 2022

Opportunity

U.S. Corn Grain Yield Trends Since 1866
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Opportunity

Pounds
24,000

23,500
23,000
22,500
22,000

21,500

Production per Cow, 2012-2021
United States

10% Increase over the past 10-year period /_

—

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

USDA-NASS
02-23-2022
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Opportunity
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Thanks!
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