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In sync with your customers?

Here’s what they say!

Vita Plus-Hoard’s Dairyman

Client/Harvester Survey
Jon Urness

Vita Plus Corp

Hoard’s Dairyman, October 25, 2014

“Harvest is often a high‐stress time 
as dairies strive to put up high‐
quality forage and high‐moisture 
grains. The window of opportunity 
is often ridiculously narrow.  
Relationships between dairy 
producers and their custom 
harvesters can be stretched to the 
breaking point.  Even the best of 
friends can find each other at odds 
when the stakes are a year’s supply 
of top‐notch forage.”
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“Knowing the producer’s 
goals is the biggest thing.  

Sure, we need to show up on 
time and do those things 
right, but knowing what is 

wanted is a big deal. Those 
pre-harvest meetings and 

communication are critical.”
-Jon Orr

“Communication.  We are not able to harvest 
our forage in a timely manner without a custom 
harvester. We need to be willing to work with a 
custom harvester when there are conflicts and 
remember that we truly need each other.” 

Another said, “Keep communication open and 
have mutual trust.  Our harvester knows our 
goal as to feed quality and we know his 
schedule, so we work together. 

-Dairy Producer Comments
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Who answered the survey? Choppers:

Dairy producers:
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What are Dairy Producers/Custom Harvesters Concerned About?

Harvest 

Timeliness

Chop Length

Processing

Speed

Of Harvest

Feed Quality

Final Results

Payment

Collection

Relative Level of Concern According to Survey>

Dairy Producers

Custom Harvesters

Causes for conflict…..
(Custom Harvester Perspective)
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Written contract? Choppers:

Do you have a written contract 
with your clients?
‐Always
‐Sometimes
‐Never

Written contract? Choppers:
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Dairy Producers:

Pre-Harvest Meetings?  Choppers:

Do you or members of your crew 
have a pre‐harvest meeting (formal 
or informal)
with your clients to determine 
specific goals of the client?
‐Always
‐Sometimes
‐Never
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Pre-Harvest Meetings?  Choppers:

Dairy producers:
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Meeting useful?  Choppers:

Dairy Producers:
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Who’s monitoring?  Choppers:

Dairy Producers:
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Custom Harvester:

Why did you fire your customer?
(Custom Harvester)
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Dairy Producers…..
Have you ever “fired” a custom harvester?

Producers didn’t say why‐not sure what that means?
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Misc Custom Harvester Comments….
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Wouldn’t you like to have these
Producers as clients?

And finally, this one regarding 
kernel processing….
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“If you want to be successful it’s just this
simple‐ Know what you are doing, love 
what you are doing, and believe in what

you’re doing.

‐Will Rogers

Thank you, 
for your 
attention!


