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BUSINESS SUCCESS
THRU EMPLOYEE'S

PAGELS PONDEROSA
S DAIRY
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2800Mi]kingwsaf Sair
> 2500 Calves and Heifers
> 35 Employees
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PONDEROSA
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THE PAGEL PONDEROSA
PROMISE

HOW WE BUILD A TEAM
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HOW WE BUILD A
TEAM...

WHAT | LOOK FOR?

>
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5 BIGGEST REASONS PEOPLE
LEAVE THEIR JOBS

CONSIDER THIS: “I AM WHAT |
AM TODAY BASED ON THE
CHOICES | MADE YESTERDAY.”
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CAR: HOW WE TREAT ONE
ANOTHER AT THE PONDEROSA
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A GOOD LISTENER:

>

KINDS OF COMMUNICATION
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THE PASSIVE PERSON...

>

>

THE PASSIVE PERSON....

>
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THE AGGRESSIVE PERSON...

THE PASSIVE-AGGRESSIVE
COMMUNICATOR...
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THE ASSERTIVE
COMMUNICATOR...

THE ASSERTIVE
COMMUNICATOR...
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A SUCCESSFUL TEAM...

ACCOUNTABILITY...

>
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TO BE
ACCOUNTABLE....

>

>
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ALWAYS REMEMBER...

RESPECT IN
RELATIONSHIPS...
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PROBLEM
BEHAVIORS
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FORCE HIM TO TAKE
RESPONSIBILITY

THE INTIMIDATOR
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NEUTRALIZE HIM

THE CLOD
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STOP DIVERSIONS AND
DISTRESS

THE “DOWNER”
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TURN HIM AROUND

THE KNOW-IT-ALL/SMARTY PANTS
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GET RID OF SUPERIOR ATTITUDE
AND START WORKING TOGETHER

You are the Coach!

You are their Leader!!
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Dairy Herd Manager

Chris Szydel
19 Years, 70 Employees
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CALF MANAGER
SHAWN MILLER
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JOHN RATAJCZAK
6 YEARS, TE e
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TEAM BUILDING EXERCISE

Make work enjoyable!!

EMPLOYEE BENEFITS
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EMPLOYEE BENEFITS
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JOHN T PAGEL
N 4893 CTY.RD C
KEWAUNEE, WI 54216
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